Evaluation Study of a Leadership Development Intervention

The purpose of this study was to evaluate the effects of the Dorothy M. Wylie Nursing Leadership Institute held in August and November 2001 in Toronto, Ontario. The Institute was developed to broaden and strengthen nursing leadership in Canada. The concept of leadership used to guide the Institute and this evaluation study was that of Kouzes and Posner’s (1995) five leadership practices. 

All 2001 Institute participants were invited to participate in the evaluation study. A one-group quasi-experimental design guided the study. Participants were invited to evaluate their leadership practices at pre-test and three post-test time periods. Participants were also asked to invite their immediate manager and 10 of their peers to evaluate their use leadership practices at pre-test and post-test time periods.

Though participants themselves did not report increased use of leadership practices, both their managers and their peers did report that Institute participants increased their use of leadership practices after participating in the leadership institute.
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For more information about the study, please contact the principal investigator, Dr. Ann Tourangeau at ann.tourangeau@utoronto.ca .
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